Club Health Assessment for District 324C2 through May 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
111316 HYDERABAD AADARSH 06/06/2011 | Active 21 4 3 1 5.00% 0 0 0 2 ™M 2
112144 HYDERABAD ABHAYA 08/30/2011 | Active 21 21 0 21 100.00% 0 0 N/R
BANJARA
110134 HYDERABAD AKARSHAN 01/19/2011 | Active 19 0 1 -1 -5.00% 20 1 0 2 .M N/R |90+ Days
112095 HYDERABAD AMBERPET 08/22/2011 | Active 22 22 0 22 100.00% 0 0 N/R |90+ Days
112030 HYDERABAD FILM CITY 08/09/2011 | Active 30 30 0 30 100.00% 0 0 4 90+ Days $1000.00
111439 HYDERABAD GEMS 06/21/2011 | Active 31 3 0 3 10.71% 0 0 2 S,T,M N/R |90+ Days
112149 HYDERABAD GULABI CITY  09/07/2011 | Active 20 20 0 20 100.00% 0 0 S,T,M N/R |90+ Days
108583 HYDERABAD HEALTH CITY  06/10/2010 | Active 29 10 1 9 45.00% 20 1 0 M N/R $1000.00
116819 HYDERABAD SHALIVAHANA  05/10/2012 | Newly Chartered 25 25 0 25 100.00% 0 0 S,T.M N/A
111767 HYDERABAD SURAGIRI 08/03/2011 | Active 40 40 0 40 100.00% 0 0 T N/R |90+ Days
112072 JEWARGI CITY 08/18/2011 | Active 26 26 0 26 100.00% 0 0 M N/R
109504 NARAYANPET TOWN 10/15/2010 | Active 49 5 2 3 6.52% 38 0 0 S,M 1 90+ Days
111768 SHADNAGAR STARS 08/04/2011 | Active 24 24 0 24 100.00% 0 0 ™ N/R
116415 SHAMSHABAD 03/26/2012 | Newly Chartered 22 22 0 22 100.00% 0 2 ™ N/A
Clubs more than two years old
47930 ACHAMPET 12/09/1987 | Active 1 35 17 9 8 29.63% 37 9 0 M 7 90+ Days
46783 AMANGAL 12/01/1986 | Active 139 18 4 14 11.20% 124 3 0 T 19 $3000.00
26519 BANJARA HILLS 10/18/1973 | Active 1 31 0 4 -4 -11.43% 42 3 0 S,T,M N/R
100166 DEVARKADRA 09/06/2007 | Cancelled(8) 1 0 0 26 -26 -100.00% 26 4 5 None N/A  [90+ Days
67073 GADWAL DIAMOND 01/08/2003 | Active 17 0 0 0 0.00% 17 1 3 P,S N/R
35976 GOLCONDA 07/10/1978 | Active 24 8 2 6 33.33% 21 23 2 S, T 3 90+ Days
26531 GULBARGA 09/18/1963 | Active 26 0 0 0 0.00% 26 0 S\M N/R
56384 GULBARGA NRUPATUNGA  12/28/1994 | Active 47 10 0 10 27.03% 38 3 .M N/R |90+ Days $1000.00
26532 HYDERABAD 04/05/1958 | Active 92 5 0 5 5.75% 88 0 M 19 $3000.00
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105753 HYDERABAD HELEN 06/12/2009 | Status Quo 2 16 0 0 0 0.00% 0 0 S,T,M N/R 90+ Days
KELLER
104017 HYDERABAD LAKE CITY 12/01/2008 | Active 50 5 0 5 11.11% 44 0 T 11
105122 HYDERABAD SAMSKRUTHI 04/01/2009 | Active 27 12 17 -5 -15.63% 38 2 0 9 90+ Days
103516 HYDERABAD VIDYANAGAR 09/02/2008 | Active 16 2 2 0 0.00% 15 4 0 2 S,M 1
104019 HYDERABAD VISION 12/01/2008 | Active 19 2 1 1 5.56% 18 1 0 S.M 8
68806 HYDERABAD ANKIT 05/14/2003 | Active 27 13 4 9 50.00% 18 3 0 T 0
100690 HYDERABAD BALAJI NAGAR 11/29/2007 | Active 23 13 0 13 130.00% 10 0 M 12 90+ Days
26534 HYDERABAD 08/24/1972 | Active 56 9 0 9 19.15% 47 0 T 7 $1000.00
BHAGYANAGAR
51120 HYDERABAD CITY CIRCLE 12/11/1990 | Active 17 1 3 -2 -10.53% 19 4 0 None 0 90+ Days $1000.00
46175 HYDERABAD DECCAN 05/09/1986 | Active 46 6 1 5 12.20% 41 22 0 M 20 $2000.00
67549 HYDERABAD EVEREST 03/20/2003 | Active 48 7 5 2 4.35% 46 3 0 N/R 90+ Days
103896 HYDERABAD FORT CITY 11/03/2008 | Active 17 0 0 0 0.00% 17 0 M 14
60809 HYDERABAD HI-TECH CITY  05/26/1998 | Status Quo 1 17 0 0 0 0.00% 17 0 N/R 90+ Days
55908 HYDERABAD KUKATPALLY  06/27/1994 | Active 42 1 9 -8 -16.00% 53 3 0 .M 22
66730 HYDERABAD MAJESTIC 10/16/2002 | Active 27 4 1 3 12.50% 32 0 0 5
100257 HYDERABAD MEGA CITY 09/20/2007 | Active 47 11 0 11 30.56% 36 0 M 6 $1000.00
63866 HYDERABAD MILLENNIUM 12/20/2000 | Active 43 25 12 13 43.33% 30 3 0 2 M 8
78049 HYDERABAD NEO ELITE 01/14/2004 | Active 34 12 3 9 36.00% 39 6 0 7 $1000.00
99455 HYDERABAD NEW CENTURY 06/28/2007 | Active 34 6 3 3 9.68% 32 3 1 2
26533 HYDERABAD NORTH 03/02/1965 | Active 63 4 2 2 3.28% 62 5 0 P,T 4
100275 HYDERABAD 09/25/2007 | Active 2 1 0 0 0 0.00% 11 0 2 S, T,M 12 90+ Days
PANCHARATAN
59892 HYDERABAD PEARLS 08/06/1997 | Active 15 5 1 4 36.36% 10 3 0 N/R
103502 HYDERABAD PETALS 08/27/2008 | Active 31 15 2 13 72.22% 18 2 0 .M 2
104415 HYDERABAD PRAGATHI 01/15/2009 | Active 23 4 0 4 21.05% 19 0 None M 0
52218 HYDERABAD PRASHANTH  12/02/1991 | Active 26 12 2 10 62.50% 16 15 0 P 25
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44593 HYDERABAD RAMKOTE 01/11/1985 | Active 1 10 0 0 0 0.00% 10 0 P,S,T,M N/R
100694 HYDERABAD STARS 11/29/2007 | Active 59 4 0 4 7.27% 57 1 M 1
100391 HYDERABAD SUN CITY 10/16/2007 | Active 25 0 0 0 0.00% 27 0 T N/R 90+ Days $1000.00
108193 HYDERABAD UNIVERSAL 05/05/2010 | Active 35 12 4 8 29.63% 30 1 1 T 3 90+ Days $1000.00
47932 JADCHERLA 12/08/1987 | Active 1 31 0 0 0 0.00% 31 0 P, T.M N/R $1000.00
100251 KANDUKUR 09/20/2007 | Active 58 12 0 12 26.09% 46 0 S, T,M N/R 90+ Days $1000.00
50678 KODANGAL 06/07/1990 | Active 29 0 2 -2 -6.45% 33 5 0 P, T,M 0
56326 KOSGI 12/13/1994 | Active 32 5 0 5 18.52% 27 0 S,T,M N/R |90+ Days
103544 KOTHUR 09/04/2008 | Active 2 15 3 12 -9 -37.50% 21 3 0 ST N/R |90+ Days
106481 MAHABOOBNAGAR 08/31/2009 | Active 2 49 16 0 16 48.48% 32 4 P, T,M N/R
PILLALAMARRI
26544 MAHABUBNAGAR 04/09/1973 | Active 44 5 1 4  10.00% 40 1 0 P 21
51379 MAHABUBNAGAR 03/01/1991 | Active 56 0 9 -9 -13.85% 65 4 0 S, T.M N/R 90+ Days
PALAMOOR
68618 MAKTHAL BHEEMA 04/15/2003 | Active 48 11 6 5 11.63% 38 4 1 P.M 1 90+ Days
51914 NAGARKURNOOL 07/02/1991 | Active 62 33 12 21 51.22% 41 10 0 P.S,TM N/R
37750 NARAYANPET 11/29/1979 | Active 45 7 5 2 4.65% 43 4 0 S,T,M N/R
26561 RAICHUR 09/15/1966 | Active 86 0 3 -3 -3.37% 89 15 0 P,T,M 17 90+ Days $2000.00
83151 RAICHUR HERITAGE 09/15/2004 | Active 1 15 0 1 -1 -6.25% 16 2 0 2 M N/R
38105 SEDAM 02/26/1980 | Active 62 7 1 6 10.71% 56 1 1 .M 10
54918 SHADNAGAR TOWN 10/04/1993 | Active 1 49 11 4 7 16.67% 45 8 0 P,T,.M 11 90+ Days
26569 SHAHABAD 06/08/1966 | Active 51 6 5 1 2.00% 56 10 0 S, T.M 23 90+ Days
57240 SHAHAPUR 07/18/1995 | Active 62 10 1 9 16.98% 53 2 1 2 P,T 6 90+ Days $2000.00
31689 TANDUR 02/05/1976 | Active 66 11 0 11 20.00% 55 1 S, T.M 21 $1000.00
108447 WADI JUNCTION 05/25/2010 | Active 1 38 1 5 -4  -952% 42 1 1 3 P,T.M N/R $1000.00
98464 YADGIR TOWN 01/31/2007 | Active 51 2 0 2 4.08% 49 0 S, T.M 14
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Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

67115 ATMAKUR 01/15/2003 Cancelled(8) 08/31/2010

95066 GURUMATHKAL 01/17/2006 Cancelled(8) 12/31/2010

105367 MAHESHWARAM 04/24/2009 Cancelled(8) 08/31/2010

44140 SHAKTINAGAR 06/28/1984 Cancelled(6) 10/29/2010

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial

Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
71 9 1 8 2,643 635 191 444 20.19% 2,187 37 18% 3% 0% 39% 2 100% 1 44 26 -300%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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